An Open Invitation to OEM’s
By Joseph Marion

Computer Resellersand the manufacturersof new
equipment need to work together to solve a serious
problem that isfacing the technology industry, and they
need todoit now! Itishurtingownersof IT equipment,
Original Equipment Manufacturers (OEM’s) and
secondary market resellers.

Isitreal, or isit....

All OEM’sthese daysorder the partswhich gointo
their equipment from various component
manufacturersfrom around theworld. In order to
negotiate the best possible pricesthe OEM’s order more
components than they actually need. The excess
product or overrunsfind their way intothel T

mar ketplace.

Take memory cards for example. Several component
manufacturers make memory cards for most of the
major OEM’s. The OEM’stake what they need and
the component manufacturers“dump” therest on the
open market. Sometimesthe partsare dumped with the
OEM’slogo on it and sometimesthey are unmarked;
but not for long.

Enter the crooks...



Thefact that no logo is on some of this memory doesn’t
sow down “the bad guys.” Today, it is pretty easy to
buy machinesthat will reproduce logos, part numbers
and even serial numbersthat look amazingly like those
of the manufacturer. So, with the push of a button an
unmarked memory card can be madetolook just like
an OEM card. These counterfeiters do such agood job
that many timesthe OEM’s Brand Protection “ police”
have a hard timetelling the real from the fake with the
naked eye. It sometimestakestheir engineering
departmentsto do the forensic work.

Just like many other crimes, theseillegal goods need to
be laundered. Most of the time, the counterfeiters sell
their goodsto unwitting secondary market resellers.
And, | am sorry to say that sometimes they sdll it to
secondary market resellerswho know exactly what they
are buying. By the way, membersof the Association of
Service and Computer Dealers International
(www.ascdi.com) and member s of the North American
Association of Telecommunications Dealers
(www.natd.com) ar e subject to expulsion from these
trade organizations for knowingly engaging in such an
activity. Knowingly or not, these fake productsend up
installed at an end user.

It costsusall...

No matter how they get to the end users everyone pays
for thiscrime. First the OEM’swho find these
fraudulent partsinside the equipment under their



maintenance pay. Sometimesthesepartsare “reects’
and not up to the specifications of the authentic parts,
which causes all kinds of problems. And because they
are midabeled itstakesthe poor field engineer forever
to diagnosethefailures. Most of thetime, thefield
engineers (whoreally can’t tell if the part isreal or not)
replace it with anew part. Even if they can tell that a
part isfraudulent, it isusually easier not to confront the
end user with those factsand just replace the part with
an authentic OEM part. Therepair endsup being a
100% loss for the OEM.

Theresdler market dealer ishurt too. Themore
fraudulent equipment which becomes available on the
market, thefarther down it drivesthe price of authentic
OEM partsand equipment. Most secondary mar ket
resellers buy and inventory equipment at wholesale
market prices. After they inventory a product, if a
flood of phonies entersthe market the value of their
inventory declines.

L easing companies and end usersare hurt too. When
an end user isfinished using a machine or when alease
term on a product isover, both try to sell their
equipment for as much as possible. Theflood of phony
partson the market renderstheir used and off-lease
equipment worth alot lessthan it should be.



An invitation to get together ...

Ethical secondary market resellers and the
manufacturer s have something in common. The
manufacturersdon’t want the fraudulent product on
the market and the ethical resellersdon’t want to be the
unknowing “fences’ for these crooks. Resellersdon’t
have the infor mation or resourcesthey need to tell the
real from the fake, but the manufacturersdo.

M anufacturers can identify fraudulent partsin a
number of ways. Serial numberscan tip them off asto
what isreal and what isnot. Many timesthelogo or
part number isnot perfect and can beidentified asa
counterfeit. OEM’scan sometimestell by examining a
part where and when it was made. But only the
manufacturer knowsfor sure.

It istimefor the manufacturerstowork WITH the
secondary market torid our Industry of thisproblem.
And by theway, thisis not unprecedented. Sincethe
daysof the IBM typewriter, manufacturers, Industry
trade or ganizations and the authorities have worked
together to nab thieveswho have stolen all types of
hardware and tried to fence it to the equipment dealers.

By working together, the secondary market dealers,
armed with the knowledge to identify the fraudulent
products can turn the bad guys over to the proper
authorities.



Tothat end, | call upon the major Industry Associations
and the major OEM’sto put together a plan torid our
Industry of this blight.



